De-escalation, Implicit Bias, and Cultural Competency Working Group Minutes 
Tuesday, November 10th
2:30 pm-4 pm
Purpose per Group 3 Charter: To evaluate current de-escalation training, research policy alternatives, and make policy recommendations to present to the Commission City Manager, and/or Dayton Police Department

Objectives: Pass recommendations & discuss implicit bias

Opening: Stacey Benson-Taylor							
Housekeeping: Laura Zeck 
· Reminder of the meeting changes: Next meeting Tuesday, November 17th at 6:30pm
· Community Engagement Group: Community Orientation/Cultural Immersion Roundtable: Thursday, November 12th at 7pm
· Daniel Juday listening session: Tuesday, December 1st at 6pm

Review Revisions & Pass Recommendations: Laura Zeck & Cheryl Alderman	
De-escalation Training Recommendations:
Statement of Belief:
Original: The primary duty of all police officers is to preserve human life.
Revised: The primary duty of all police officers is to preserve and protect human life.
Objective: 
Original:  In order to reduce use-of-force incidents and injuries to police officers, and track any disparities in the use of de-escalation tactics, the Training Working Group puts forth the following recommendations to the Dayton City Commission 
Revised: In order to reduce use-of-force incidents and injuries to citizens and police officers and to track any disparities in the use of de-escalation tactics, the Training Working Group puts forth the following recommendations to the Dayton City Commission

Policy:

Original: 

1.) Adopt a de-escalation policy within Dayton Police Department’s policies. The de-escalation policy should: 
	a.)Define de-escalation 
	b.)Define de-escalation tactics
	c.)Outline when it is safe and appropriate for officers to use de-escalation tactics 
	e.) Complement well-defined use-of-force policies

Revised:
1.) Adopt a general de-escalation policy within Dayton Police Department’s policies in regards to all people regardless of race, gender, ability, age, etc. The de-escalation policy should:
a. Define de-escalation as a desired outcome achieved by utilizing decision-making, communication, and tactics to resolve conflict, or potential conflict, ethically based on the preservation of life per the safety priorities.
b. Define de-escalation tactics
c. Outline when it is safe and appropriate for officers to use de-escalation tactics
d. Compliment well-defined use-of-force policies
e. Dayton Police Department provide policy for review to this working group before final recommendation.

Training:
2.) Provide supplemental de-escalation training in the Police Academy. This de-escalation training should:  
   a.) Promote the safety of officers and community members
   b.) Provide officers the communication and tactical skills required to de-escalate      	situations in which persons have non-lethal weapons
   c.) Have measurable outcomes
   d.) Incorporate education/learning on race
3.) Reinforce the importance of de-escalation tactics through annual “refresher courses” and in roll call
4.) Create opportunities for additional de-escalation training
5.) Provide additional training for supervisors on how to encourage the use of de-escalation tactics

Revised:
2.) Provide supplemental de-escalation training in the Police Academy. This de-escalation training should:  
   a.) Promote the safety of officers and community members
   b.) Provide officers the communication and tactical skills required to de-escalate      	situations in which persons have non-lethal weapons
   c.) Identify measurable outcomes that demonstrate officers’ proficiency in these skills
   d.) Incorporate education/learning on race and cultural competence
3.) Reinforce the importance of de-escalation tactics through annual “refresher courses” and in roll call trainings
4.) Create and expand opportunities for additional de-escalation training through outside instructors
5.) Provide additional training for supervisors on how to encourage the use of de-escalation tactics incorporating education/learning on race and cultural competence

Reporting:
Original: 
6.) Create a system for documenting de-escalation tactics used in police/citizen interactions
7.) Identify and monitor benchmarks for officers’ use of de-escalation tactics
8.) Provide a public annual report on the use of de-escalation tactics

Revised:
6.) Incorporate measurable documentation de-escalation tactics used in police/citizen interactions into current reporting
7.) Identify and monitor benchmarks for officers’ use of de-escalation tactics
8.) Provide a public annual report on the use of de-escalation tactics including the demographics

Accountability:
Original:
9.)            Monitor officers’ performance in use of de-escalation tactics
10.) Create a system of managerial accountability to ensure the use of de-escalation tactics
11.) Place greater emphasis on the use of de-escalation tactics in performance evaluations

Revised:
9.) Monitor officers’ performance in use of de-escalation tactics through monthly inspections
10.) Create a system of managerial accountability to ensure the use of de-escalation tactics
11.) Place greater emphasis and recognition on the use of de-escalation tactics in performance evaluations

Consensus was received from the group members to accept these recommendations. After consensus, ensure there is a feedback loop on action steps to make sure the community sees actions around these recommendations.
Next steps:
· Memo sent to commissioners and mayor
· Fairchild will contact commissioners for support
· Fairchild will report back within 30 day concerning the recommendation
· [bookmark: _GoBack]Acceptance
· Rejected
· Needs more investigation

Update from Other Groups: Will Smith	Use update tracker to see other group recommendations – www.daytonohio.gov/933/Recommendations
What is Implicit Bias? : Stacey Benson-Taylor 					
Next meeting – Start on Implicit Bias
· Think about the following:
· Definition
· What it means to use
· Officers – How do you feel about Implicit Bias, how does it fit into policing and how is it addressed?

Next Meeting Date:  Tuesday, November 17, 2020, 6:30 pm to 8:00 pm
