De-escalation, Implicit Bias, and Cultural Competency Agenda
September 22, 2020
6:30pm-8:00pm
Opening- Stacey Benson-Taylor 3 mins
Outcomes: Trust building, mutual understanding
House Keeping-Cross group listening session
Recommendations- Commissioner Fairchild 7 mins

e Training Evaluation
e Cultural Competency
e Customer Feedback

Conversation around race, de-escalation, and police relations- Stacey Benson-Taylor 60 mins

o What makes you feel safe/unsafe in a police/citizen interaction?
e What can others do to make you feel respected?

Wrap up- Cheryl Alderman 15-20 mins

e How can we use this conversation to inform our recommendations around de-escalation
training, implicit bias training, and cultural competency training?





