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¢ƻŘŀȅΩǎ 
Work 

Session

ÅBackground and Overview of the Policy 
Budget Process with Performance 
Management Program 2.0

ÅFocus on Equity and Inclusion

ÅExpenditure Budgets and Budget Solutions

ÅGeneral Fund and Enterprise Budgets
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Background

Å In November of 2014, a charter 

amendment was approved by voters that 

changed the budget process.

Å In 2015, City Commission adopted budget 

ordinance 31414-15 establishing a new 

budget process. The major components 

include:
ÁPolicy focus

ÁEmphasis on Community Service Areas and 

Community Outcomes

ÁProgram Objectives and Performance Measures

ÁFinancial Policies
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Community Service Areas
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Å Community Service Areas (CSAs) are comprised of a group of 
programs with an integrated mission to address a set of City 
Commission priorities

Å /{!ǎ ŀǊŜ ƭƛƴƪŜŘ ǘƻƎŜǘƘŜǊ ǘƻ ŦƻǊƳ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ tƻƭƛŎȅ 
Budget



Performance 
Management 

2.0

The purpose for revamping the Performance 
Management System is:
ÅTo establish a multi-year strategic plan based 

on Commission priorities and track annual 
progress on the plan through the Policy 
Framework.

ÅTo tie Commission priorities to program 
objectives and activities that drive meaningful 
change in community outcomes.

ÅTo measure the effectiveness and impact of 
programs and services on meeting the 
objectives established in the Policy 
Framework.

ÅTo link Commission Priorities with annual 
funding levels.

Outcome Based Assessment

Measure What You Value and
Value What You Measure
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Performance 
Management 

2.0

Visual 
Dashboards

The new system links the Policy Budget with Performance
Management by measuring the Efficacy(the ability to 
achieve the desired outcome), Efficiency(with little or no 
waste), and Effectiveness (to get the right things done) of 
City Programs through the Dayton Survey. 
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http://cityintranet/pmb/omb/Pages/Performance-Dashboards.aspx


Performance Management 2.0
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Performance 
Management 

2.0
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Departments that have undergone 
Performance Management 2.0 
Improvements:

Å Public Works

Å Planning, Neighborhoods & Development

Å Human Relations Council

Å Public Affairs

Å Human Resources

Å Sustainability Office

Å Procurement, Management & Budget

Remaining Departments will implement the 
new process during the first half of 2022.



Equity & 
Inclusion

Å¢ƘŜ нлнн /ƛǘȅ aŀƴŀƎŜǊΩǎ wŜŎƻƳƳŜƴŘŜŘ 
Budget has been developed with a lens 
toward Equity & Inclusion.

ÅAll Departments were asked to describe how 
their 2022 budget, work plan, and policies 
address, positively or negatively, communities 
of color and low-income neighborhoods.

ÅDuring 2022 a more formalized tool will be 
developed with a corresponding rubric and 
metrics.

ÅThis will allow us to track progress on an 
annual basis.

Diversity is a Fact
Equity is a Choice

Inclusion is an Action
Belonging is an Outcome
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Presentation 
Focus

Å ¢ƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ 

is being presented by Community Service 

Area (CSA), City Commission Priority, and 

the Programs that address each priority.

Å These presentations will cover the 

following parts of the City Budget:

ςGeneral Fund, Select Special 

Projects Funds, Roadway Maintenance, 

Enterprise Funds, Major Grants, and 

Internal Service Funds

ςEnterprise, General 

Capital, HUD and select Special Revenue 

Funds

Å We will not present most Special Projects, 

Bond Retirement, Non-major Grants and 

Other Special Revenue Funds.

11



12

*

2022 Proposed Budget by Fund

* Does not include PY Reappropriated budget. 12


